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216 = 65,536 addresses

ipv4@zen.co.uk
www.zen.co.uk/ip-leasing/ip-sale-16



The decade of full fibre

The last big infrastructure
build in our lifetimes
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Fill up network with paying customers
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VS

Merge

Where will we fit in the big consolidation? And when?



Wholesale
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For a lot of Alt-nets, building
network is their core business.
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There’s lots involved in running a
retail ISP: e.g., add on services like
Digital Voice, and regulatory
requirements like One Touch
Switching.

Many Alt-nets are forced to have a
retail ISP, even if they don’t want
one, since they have no wholesale
partners, and so retail is their only
route to market.

And then there’s the issue of the
wholesale Alt-net that acquires
another Alt-net with a retail ISP

attached.

T

[l W . - 4 | = &




A 7

Minimum take-up to make the
business model work is typically at
least 30% of premises passed.

Lowest break-even figure I've heard
is 13% (from Netomnia).

Alt-Net take-up currently varies
between 5% and 30%, average 16%.

Openreach take-up 34%.




The cost of debt
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Build

« VMO2: Upgrade whole
network of 16.2 million
DOCSIS 3.1 premises to
XGS-PON by 2028 —
project Mustang. Done
about 3.2 million so far.

* nexfibre: Build 5m by
end 2026 + option for

2m more. Exceeded 1m

nexfibre CEO, RajipDatta
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“Combined footprint

of 23 million homes”
>

nexfibre will build fu
fibre to more homes
in 2024 than any
other Alt-Net

nillion premises
in urban areas

1tities with common parentage and a fundamental partnership - siblings.
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VMO2 CEO, Lutz Schuler

Reinforces our

nexfibre

position as the * Wholesale was always part of
leading challenger to their plan
Openreach e Acquisition too

* Strong possibility that the

Feb-24 wholesale offering will be
Complete 16.2m joined up with VMO2
XGS-PON upgrade
Wholesale september 2023

Potential Alt-Net
consolidation

nexfibre JV remains ‘ nexfibre
separate



RACE UPDATE — 28 MAY 2024
Position Network builder Premises built

Openreach

VMO2 + nexfibre ~3.2m VMO2 + ~im nexfibre

CityFibre

Hyperoptic

Community Fibre

' Netomnia

Brsk

Gigaclear

*Estimates + not all Ready For Service (RFS) Sources: Openreach, ISP Review + others



Today there are c. 25 “scale” full a Wiy T T T WANS
fibre players in the UK e . ¢ e Pmnu :
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Everyone thinks there will be less,
but where will we end up in 20307




Will niche rural players survive?
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UK Gigabit 9%%581‘5’ \E:e'%Fg'grterajectory Ope
s Gigabit-capable coverage e e 85% Target “Preferred bidder for Project Gigabit

Type C (Cross-Regional) contracts”
Building Digital UK / Project Gigabit

ieslquité a%,[-'}bn of £5bn invested to date

,000 prem?ééigabﬁ&tﬁmbaatd coverage in the
mises in BAStERIRSGaRGH Lo 81%”

* “Over one million homes, businesses
and public buildings are now able to
tap into gigabit-capable networks
because of UK Government
investment.”

Amount paid per pro

From £900/property f I|

I

To £3,800/property

 “Most of these properties are in
hard-to-reach rural locations, where
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even the most basic online tasks.”

. a ° 32contracts signed
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www.youtube.com/@RTZen
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BDUK is a waste
of taxpayer’s

BDUK i¢
use of ta

mone money

www.youtube.com/@RTZen



Are LLMs showing early signs of true intelligence?

Or are they just dumb algorithms that happen to be
good at predicting the next word?

Early signs of that aregood at
true intelligence! predicting the

next word.
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Workplaces

We currently have two infrastructure partners Large Organisations

openreach

Powered by
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CUSTOMER SERVI

Dave Barber

Strategy Director

david.barber@zeninternet.co.uk
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For Wellbeing
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for 20 years!
2004-2023
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